
TOOLS FOR ASSESSMENT AND PLANNING OF AQUACULTURE SUSTAINABILITY

WHAT IS TAPAS?
TAPAS is a four year study designed to investigate the current limits to fish farming, the social interactions, environmental impacts and future risks in an aim to create cost efficient management tools and practices for the aquaculture sector across Europe by supporting transparent and efficient licensing, enhancing environment sustainability and aquatic food security while tapping into the potential for food production and employment. 

HOW WILL TAPAS WORK?
We hope to identify bottlenecks, obstacles and the cost drivers that have an effect on the progress and expansion of the industry in your country and in the EU in general. The data we collect will be used to critically review the legislative process on a national and EU level. The goal of this questionnaire is to feed into the creation of the “TAPAS toolbox”; a guideline for an effective licensing processes to be adopted within EU states.

WHAT WILL YOUR INPUT DO?
The research team will collaborate with industry, regulators, certifiers and other stakeholders to ensure the toolbox they create is accessible, using training and outreach activities to improve the image of European aquaculture and promote an integrated sustainability strategy.


There are no right or wrong answers! Please do not be discouraged by the wide-range of questions, they have been designed to cover a broad range of the industry so it is very likely that one or more sections may not apply to you. Each section will contain a brief description of the questions and an option for you to skip the section and progress to the next.
TAPAS Questionnaire (Version 1.2 08.08.2016)
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Instructions 

	Confidentiality Statement
The TAPAS Consortium are undertaking work related to the implementation of a EU grant awarded by the European Commission for the project entitled ‘Tools for Assessment and Planning of Aquaculture Sustainability — TAPAS’, to assess the legislative framework influencing Aquaculture across Europe.
The Questionnaire Recipient intends to disclose certain information relating to their experience of the legislative framework and how it affects their industry.
The Information or its part is considered to be confidential by the Questionnaire Recipient and consequently it requires that the TAPAS Consortium becomes a party to this Agreement and assume the various obligations in relation to the Information contained herein.
In consideration of the Questionnaire Recipient agreeing to disclose the Information to the TAPAS Consortium and for other good and valuable consideration the receipt of which is hereby acknowledged, the TAPAS Consortium undertakes and agrees as follows:
1. The TAPAS Consortium shall maintain the Information in confidence, and shall not directly or indirectly, without the prior written consent of the Questionnaire Recipient, disclose or use the Information in whole or in part other than for the Purpose of the TAPAS project.








What type of operation are you involved in? (Please tick)
	Marine Finfish Producer
	
	Technical Service
	

	Marine Shellfish Producer
	
	Regulator/ Developer
	

	Freshwater Finfish Producer
	
	NGO
	

	Researcher
	
	Algae
	

	Other, please specify



	What country do you 
operate in?
	



	This section is for producers. Here we are looking to gauge the level of infrastructure available to you, to employ and train your workforce. The following questions allow us to see what support is available to train your employees and also availability of a trained workforce for the industry.
	
This section does not apply to me (please tick)


1. Operation
What are the main species you farm? 					________________
How many people do you employ in total?  (part-time and full-time employees)Female

Male


Age profile of workers
	Age (years)
	Under 25
	25-40
	41-55
	Over 55

	Number of employees
	
	
	
	



	
	Easy
	Challenging
	Difficult
	Unattainable

	How easy is it to find suitably trained employees?
	
	
	
	


Rate the following statement. (Please tick)
What percentages of your employees have completed education in the following
	Primary
	Secondary
	Technical/ trade
	3rd Level

	
/100%
	
/100%
	
/100%
	
/100%


	Education Facility
	Available
	Lacking

	Local Schools
	
	

	Local Technical Colleges
	
	

	National Training Facilities
	
	

	Universities
	
	

	Other
	
	


 What facilities are available, to train your employees? (Please tick)


Is financial assistance available to you to support the training of your workforce?
	YES
	
	
	If YES 
	National
	
	Local Authority
	

	
	
	
	European
	
	Industry
	

	NO
	
	
	
	NGO
	
	Research Institute
	

	
	
	
	Government Agencies
	
	All self-funded
	



2. Public Perception
	YES
	
	NO
	
	Don’t Know
	


 Does public perception impact your operation? 

	Positive
	
	Negative
	


 Is this impact positive or negative? 

Please tick the following statements in relation to public perception to the aquaculture industry
	
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	There is a positive public attitude to your business, locally.
	
	
	
	
	

	There is a positive public attitude to your industry, nationally.
	
	
	
	
	

	Your business is seen as a good provider of employment, locally.
	
	
	
	
	

	Your industry is seen as a good provider of employment, nationally.
	
	
	
	
	

	There is a positive public attitude to your product, locally.
	
	
	
	
	

	There is a positive public attitude to your product, nationally.
	
	
	
	
	


TAPAS Questionnaire (Version 1.1 17.06.2016)
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3. Marine Spatial Planning 
	In this section we explore Marine Spatial Planning; i.e. how we currently view and use our marine environment and planning and how best to use it in future. Here we are looking to gauge the current use of resources and the unused potential within your operational area.
	
This section does not apply to me (please tick))


What resources are shared? (Please tick).
	Sea bed
	
	
	Pond
	
	
	Power
	

	Foreshore
	
	
	Land
	
	
	Water Supply
	

	River
	
	
	Pier
	
	
	Roads
	

	Lake
	
	
	Landing Point
	
	
	Other, please specify
	


Who do you share your resource with? (Please tick)
	Other Aquaculture Users (same species)
	
	
	Recreational Users
	

	Other Aquaculture Users (different species)
	
	
	
General Public
	

	Other Industries
	
	
	Other, please specify
	


List the top 3 challenges you experience in the shared resource.
	

	

	


Suggest 3 improvements to enhance the use of shared resource.
	

	

	


Has your aquaculture area been assessed for carrying capacity?
	YES
	
	NO
	
	Don’t Know
	


Are you operating at maximum production in your aquaculture area?
	YES
	
	NO
	
	Don’t Know
	


Is there unused capacity in your aquaculture area?
	YES
	
	NO
	
	Don’t Know
	


4. Zonal Management /Area Management Agreements/ Platforms
	This section is to deal with formal groups that facilitate communication and cooperation between producers within the local area and cooperation with other users of the resources locally.
	
This section does not apply to me (please tick)


Is there as group/platform that facilitates communication with other users of your aquatic resource? 
	YES
	
	
	If YES 
	I Share my resource with (please tick)

	
	
	
	Other producers of the same species
	

	NO
	
	
	
	Other producers, different species
	

	
	
	
	Other users; fishermen/anglers, boat users, divers, etc.
	







What areas do these groups/platforms deal with? (Please tick)
	Biosecurity
	
	
	Environmental quality
	
	
	Fallowing
	

	Production plan
	
	
	Waste management
	
	
	Carrying Capacity
	

	Fish health
	
	
	Harvesting
	
	
	Other, please specify
	

	Fish Movement
	
	
	Marketing
	
	
	
	

	Treatment Plans
	
	
	Product Promotion
	
	
	
	



With reference to the above groups/platforms, please list those you are involved in?
	Group name
	

	Group Function
	



	The group facilitates communication with:
	Producers, Same species
	
	Producers, Different species
	
	Other users of the aquatic resource
	


	Group name
	

	Group Function
	



	The group facilitates communication with:
	Producers, Same species
	
	Producers, Different species
	
	Other users of the aquatic resource
	





5. National Policy on Aquaculture
	YES
	
	NO
	
	Don’t Know
	


Is there a National policy for Aquaculture in your country? 

If yes, name the National policies in your country
	Policy Name
	Has this policy been fully implemented? Yes/No/ Don’t know
	Has this policy impacted your business? Yes/ No
	Rate the impact on your operation, 
1-negative, 10-positive
	I am not aware of these details
	

	
	
	
	
	
	
	

	 
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Does this policy support employment increase?
	YES
	
	NO
	
	Don’t Know
	
	
	How?


Does this policy support increase in production?
	YES
	
	NO
	
	Don’t Know
	
	
	How?


Does this policy encourage peripheral development?
	YES
	
	NO
	
	Don’t Know
	
	
	How?


Does this policy support protection of the environment?
	YES
	
	NO
	
	Don’t Know
	
	
	How?



6. European Policy on Aquaculture
Which of the following EU policies impact your business?
	Policy Name
	Are you aware of this policy? 
Yes/ No
	If Yes 
	Has this policy impacted your business? 
Yes/ No
	Rate the impact on your operation, 
1-negative, 10-positive

	Blue Growth Strategy
	
	
	
	

	Common Fisheries Policy
	
	
	
	

	EU2020
	
	
	
	

	Other
	
	
	
	



7. EU Legislation
	There are many directives within the EU. Here we are trying to gauge whether you feel you have been informed of them and does their implementation impact on your daily operations.
	
This section does not apply to me (please tick)


Which of the following EU Directives affects your licence/ operations?
	
	
Yes / No /Don’t know
	Has this directive impacted your operations? 
Yes / No/ Don’t know
	Rate the impact on your operation, 
1-negative, 
10-positive

	Marine Spatial Framework Directive  
(Directive 2014/89/EU)
	
	
	

	Water Framework Directive  
(Directive 2000/60/EC)
	
	
	

	Shellfish Waters Directive  
(Directive 2006/113/EC)
	
	
	

	The Habitats Directive  
(Directive 92/43/EEC)
	
	
	

	The Birds Directive  
(Directive 2009/147/EC)
	
	
	

	Natura 2000
	
	
	

	Listed Diseases Directive 
(Directive 2006/88/EC)
	
	
	

	Health of Aquaculture Animals and Products Regulations 2008 (Directive No. 2006/88/EC)
	
	
	

	Marine Strategy Framework Directive 
(Directive 2008/56/EC)
	
	
	

	Hazardous Waste Directive 
(Directive 2000/532/EC)
	
	
	

	Waste Directive 
(Directive 2006/12/EC)
	
	
	

	Environmental Liability Directive 
(Directive 2004/35/EC)
	
	
	

	Aarhus Convention
(2003/4/EC, 2003/35/EC)
	
	
	

	Environmental Impact Assessment Directive
(Directive 2014/52/EU)
	
	
	

	Dangerous Substances Directive
(Directive 2006/11/EC)
	
	
	

	Animal Health Law 
(Regulation 2016/429/EU)
	
	
	

	Use of Alien & Locally Absent Species in Aquaculture (Regulation 708/2007/EC)
	
	
	

	Residues of Veterinary Medicinal Products 
(Directive 96/23/EC)
	
	
	

	Hygiene Rules for Food of Animal Origin 
(Regulation 853/2004/EC)
	
	
	

	Other (please specify)
	
	
	



Rate the following in relation to EU legislation as it applies to aquaculture. (Please tick)
		
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	EU legislation sufficiently protects the environment 
	
	
	
	
	

	EU legislation promotes expansion
	
	
	
	
	

	EU legislation hinders development
	
	
	
	
	

	EU legislation is workable
	
	
	
	
	

	EU legislation is complex
	
	
	
	
	

	EU legislation is excessive
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8. National Legislative Process
Rate the following in relation to National legislation as it applies to aquaculture. (Please tick)
	
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	National legislation sufficiently protects the environment 
	
	
	
	
	

	National legislation promotes expansion
	
	
	
	
	

	National legislation hinders development 
	
	
	
	
	

	National legislation is workable
	
	
	
	
	

	National legislation is complex
	
	
	
	
	

	The licensing application process is user friendly
	
	
	
	
	

	Support and guidance is available when applying for a licence
	
	
	
	
	

	National legislation is excessive
	
	
	
	
	


	
	


 How many licences/permits do you need to be an aquaculture producer in your country? 
	YES
	
	NO
	
	Don’t Know
	


Are you given a formal timeline for processing your license/permit application?

	
Months
	


If yes above, what is the expected processing time issued?

	
Months
	



In your experience, what is the actual time for the entire licencing application process to be completed? 

How much do you spend, in total, getting your licence? (Include all costs; EIS, surveys, etc.)
		Total cost
	< €5000
	€5000 - €50,000
	€50,000 - €250,000
	€250,000 - €1,000,000
	> €1,000,000

	Please tick
	
	
	
	
	





The following section details individual costs contributing to your total licensing fee. Please give as much detail as possible; we are aware that there may be gaps. Here we are looking for information on the flexibility of the licence, once it has been issued. Can changes be made to your operation by amendments to your licence or do you have to apply for a new licence.
To gauge the cost in time and money please rank the following steps involved in applying for your licence from 1 to 5.
	Type of cost
	Rank 1-most time consuming, 
5- least amount of time
	Rank 1-highest cost, 5- least costly

	Environmental Impact Assessment (EIA)
	
	

	Environmental Impact Statement (EIS)
	
	

	Discharge / Effluent Licence
	
	

	Appropriate Assessment
	
	

	Administration
	
	

	Other (please specify)
	
	



	YES
	
	NO
	
	Don’t Know
	


Is the licence application subject to public consultation prior to issue?

	YES
	
	NO
	
	Don’t Know
	


Is the decision subject to public appeal once issued?

Would you like to comment on the impact of these consultation phases on the licensing process?
	




What permits / licences are required to be an aquaculture producer in your country? Please list the licences you are aware of. Please give as much detail as possible.
	Licence type
	List the Licences required
	What is the approximate processing time?
	How long is this licence valid?
	Are ongoing fees charged to hold this license? Yes/No
	What is the frequency of these ongoing charges?
(monthly/annual)
	What is the licence fee?
(per tonne, per hectare, fixed charge) €
	Can you amend this licence once granted?
Yes/ No

	Animal production
(list licences relating to the production of the species)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Physical structures
(Installation and operation of buildings, aquatic and terrestrial structures, floating and submerged etc.).
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Business
(List business related licences)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Environmental
(Licences relating to protection of the environment, discharge, use of water, etc.)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Other (please specify)
	
	
	
	
	
	
	



9. Decision Making Process
	Here we are trying to gauge, what effect do you think this has on the timing of the process in an effort to improve efficiency overall.
	
This section does not apply to me (please tick)


How many departments / agencies are involved in the decision making process to finalise your aquaculture licence application?
	1
	
	2
	
	3
	
	4
	
	5
	
	6+
	


Of these departments / agencies how many do you deal with directly as an applicant?
	1
	
	2
	
	3
	
	4
	
	5
	
	6+
	


Is the decision making process carried out in parallel or consecutively across differing departments / agencies?
	Parallel
	
	Consecutively
	
	Don’t know
	
	
	
	
	
	


Rate the following statements. (Please tick)
	
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	The decision making process clear
	
	
	
	
	

	The decision making process is transparent
	
	
	
	
	

	The decision making process is user friendly
	
	
	
	
	

	The decision making process is efficient
	
	
	
	
	

	The decision making process is complex
	
	
	
	
	

	The decision making process is consistent
	
	
	
	
	

	Feedback is readily available
	
	
	
	
	

	The decision making process effectively assesses environmental impacts
	
	
	
	
	

	The level of public consultation in the decision making process is too low
	
	
	
	
	

	The decision making process promotes expansion
	
	
	
	
	

	The decision making process hinders development
	
	
	
	
	

	The decision making process sufficiently protects the environment
	
	
	
	
	



10. Environmental Interactions
		Here we are trying to quantify the costs (in time and money) that mandatory monitoring imposes on your operation
	
This section does not apply to me (please tick)





 In relation to mandatory monitoring only, please list those which you are required to carry out?
	Category
	Monitoring Type
	How often are inspections carried out
	Who pays for the monitoring & analysis?
	Approx. cost to your company per year over all sites €
	Please rate the level of usefulness to your operation 1-not useful,  10-very useful

	
	
	
	Self
	State
	Other
	
	

	Environment
	Water Quality onsite
	
	
	
	
	
	

	
	Water Quality offsite
	
	
	
	
	
	

	
	Benthic
	
	
	
	
	
	

	Stock 
	Fish Health
	
	
	
	
	
	

	
	Biosecurity
	
	
	
	
	
	

	
	Escapes
	
	
	
	
	
	

	Facility
	Maintenance of structure/site
	
	
	
	
	
	

	
	Inspection of production levels
	
	
	
	
	
	

	
	Inspection of records
	
	
	
	
	
	

	Waste Management
	Waste disposal
	
	
	
	
	
	

	
	Effluent discharge
	
	
	
	
	
	

	Food Health
	Residue
	
	
	
	
	
	

	Other, please specify
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	







Rate the following in relation to the environmental monitoring. (Please tick)
	
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	The level of environmental monitoring sufficiently protects the environment
	
	
	
	
	

	The level of environmental monitoring effectively assess environmental impacts
	
	
	
	
	

	The level of environmental monitoring is too low
	
	
	
	
	

	The level of environmental monitoring is complex
	
	
	
	
	

	The level of environmental monitoring hinders development
	
	
	
	
	



11. Questionnaire
Are there questions/issues you feel we should have addressed in this questionnaire?
	



	Name
	
	
	Date

	Organisation
	
	
	


Thank you for taking the time to complete this questionnaire. 
[bookmark: _GoBack]To keep up to date with the project visit http://tapas-h2020.eu
For any further queries you can contact frank.kane@marine.ie
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